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Board Meeting
Monday, July 23, 2025 @ 7:30pm @ Kolb Field

1. Open Meeting
a. Roll Call
b. Public Comments
c. Old Business
i. Building Update
ii. 4th of July Parade Recap
iii. Boys All-Star/Sandlot
iv. Fall Ball 2025
d. New Business
i. Spring 2026 Registration & Changes
1. Ages
2. Game Counts
3. Practices 
ii. Travel Tryouts 2025-2026 Recap
iii. August Elections
1. Elected Positions for 2026 Year – President, Sponsorship, Recording Secretary, Equipment, Boys President
2. Yearly Appointed Positions – Treasurer, Boys Travel VP, Girls Travel VP, Concession Stand Manager, Database/Website Admin
e. Adjournment



2. Executive Board Meeting
a. Roll Call
b. Old Business
i. Review Minutes from June 25th Meeting
ii. Treasurer’s Report
iii. OLCHS Lease – expires at end of year 
iv. TeamSnap Registration
c. New Business
i. Tournament Revenue
ii. Tournament Director(s)
iii. House Survey Results
iv. Boys Travel Survey Results
v. Fall Ball VPs
vi. Collegiate 2026
vii. Corresponding Secretary Position
viii. Database/Website Position
ix. Treasurer’s Duties
d. Reports
i. Uniforms – Jackie Marks
ii. Sponsorship – Kevin Comiskey
iii. Fields – George Dempsey
iv. Equipment – Jorge Mora
v. Field Scheduler – Jack Heerdt
vi. Corresponding Secretary – Vacant
vii. Recording Secretary – Vanessa Sepessy-Delfin
viii. Boys President – Jeff Wendt
ix. Girls President – Tim Marks
e. Tentative Meeting Dates – 8/25, 9/30, 10/28, 1/27, 2/24, 3/31, 4/28, 5/26, 6/30
f. Adjournment
3. Next Meeting
a. Monday, August 25th @ 7:30pm @ Kolb
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